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Business Process

A business process is a collection of related,
structured activities or tasks that produce a specific
service or product (serve a particular goal) for a
particular customer or customers. It often can be
visualized with a flowchart as a sequence of activities
with interleaving decision points or with a Process
Matrix as a sequence of activities with relevance
rules based on the data in the process.

While Information technology is not a mandatory
requirement in business process as there are many
processes being executed manually, but there are
also many processes being processed, even partially,
using one computer system i.e. employee requesting
a leave.

Business process may reach a level of complexity
that it passes several computer systems and entities
those are allocated in several continents around the
world i.e. purchasing using a credit card from
another country using other currency.
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Re-engineering

Business Process Re-engineering (BPR) aims to
redesign the processes in order to optimize

processes and procedures to:

» Lower costs

» Increase revenues

» Enhance effectiveness, efficiency, and
adaptability

» Increase customer satisfaction

BPR leads the change in how work is done in the
organization to reach its goals, and this change
should affect procedural aspects not organization's
strategies and core functionalities.

Business Process Re-engineering (BPR) studies the
current status of processes and perform
fundamental rethinking and radical redesign of
business processes to  achieve  dramatic
improvements in critical, contemporary measures of
performance such as cost, quality, service, and
speed.
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Steps

Shamsec facilitates Business Process Re-engineering
using a consolidated, systematic approach to the
redesign of business services/products.

The methodology includes four stages:

> 1-Mapping Existing Process (As-Is)

) 2 - Define the Aspired End-State Process
(To-Be)

>3- Gap Analysis

» 4 - Design the Implementation Plan

Note: this methodology is recommended by Saudi e-
Government Program (Yasser)

)

¢- Mapping
Existing Process
(As-Is)

o&.}ﬂaﬂ L:\._\Lui\ dﬁg}i

¢ Define the
Aspired End-
State Process
(To-Be)

o 3l yall Cilleall apaas
el J g 1)

*Gap Analysis
o3 gaill Jalas

¢ Design the
Implementation
Plan

-M\%M

“alghall

Slenlly Sleasl @uaas alelyz)

il ol J) il odisg

bl ldeall 3ugs - )

Lell dgamsdl sl clbeal) dpuzs - ¥
Byzmall elows — ¥

Gebatll A quasai- €

A A A A

() Laagacadl BngSaell i 9 AT )alazl]



Mapping Existing

Process

In this stage, data related to the organization existing
processes are gathered and used later for mapping
and documenting these processes, as follows:

> Interview process owners

v

Interview experts and stakeholders if needed

> Map and document process steps and key
performance parameters
»  Understand underling performance drivers:

O

O
O
O

Process steps

Rules and regulations
IT Support

Legal environment

Deliverables:
> Parameters for each process step
> Process flows at workplace level
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Define the
Aspired End-State

Process

Data collected should be analyzed to allocate
deficiencies, obstacles and opportunities for
improvement. Analysis findings should be presented
to the processes’ stakeholders to obtain agreement
and support on the problems addressed for change
and its end results.

>  Develop initial hypothesis on improved
process

> Involve key business process owners in
redesign team

) Test hypothesis with cross-functional group
of stakeholders

) Refine hypothesis in light of stakeholder

feedback

»  Syndicate results and generate stakeholder
commitment

Deliverables:

) Stakeholders interviews & workshop to test
and syndicate hypothesis
»  Draft map of improved process
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Gap Analysis

In the Gap Analysis stage a comparison between the
aspired ended—state process stage models and the
model documented in the mapping existing
processes stage (current state) is conducted. The
objectives of the comparison are to highlight
functional differences between the two states,
identify activities required to attain the aspired end-
state with a clear resources, roles and
responsibilities assignment.

>  Measure gap along key performance criteria,
e.g.:
o Time
o Number of customer interactions
o Headcount
» Measure and assess gap along underling
drivers to performance
o Process steps
o ITinfrastructure
o Rules and regulations
o Legal environment
»  Defince steps required to bridge
performance gap

Deliverables:
» Document gaps along series of performance
drivers
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Design the
implementation
plan

The last phase in BPR methodology is to define the
plan for implementing the new models of the
aspired end-state as advised by activities in the Gap
Analysis Report. The plan translates the required
changes into a defined work plan that covers all
changes needed to be done to reach the target
process.

> Sequence steps to achieve target process
P Assign clear responsibilities
» Develop approach to change behavior and
mindsets of stakeholders
o Processes and procedures
o Role Modeling
»  Implementation plan for supporting
infrastructure
o ITinfrastructure
o Legal framework (if needed)

Deliverables:
» Implementation blueprint
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Shamsec

Shamsec Executive Consulting Services is privately
owned establishment which is registered in Saudi
Arabia since 2012 where Shamsec’s office is located
in Dammam, Eastern Province. Shamec provides
executive consulting services and managed by its
founder Tawfeq Alshams.

Shamsec is a Business Intelligence Competency
Center (BICC) that provides profitable knowledge to
the Saudi and Gulf business community.

Specialties
P Business Process Design and Reengineering
P Business Planning
4 Enterprise Resource Planning (ERP)
Implementation and Management

4 Project Management and Market Research
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@ 00966 — 5342323832
DA< info@shamsec.com.sa
(® www.shamsec.com.sa
Saudi Arabia — Dammam
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http://www.linkedin.com/company/shamse
c-executive-consulting-services

Visit Shamsec Website
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